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retail permitting and 
contractor awareness

retail, C&I and sales automation  

general awareness for contractors and subs working at retail 
and C&I sites

The data contained in this deck was shared with Chevron’s contractors under 
an agreement which restricts Chevron’s sharing of the information with others.  
The information may not be shared outside of Chevron’s contractor pool.
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agenda

1. Safety Moment  (insert your own or past incidents)

2. Tenets of Operation

3. LPSA – Loss Prevention Self Assessment

4. SWA – Stop Work Authority

5. JSA – Job Safety Analysis 

6. HAZ ID

7. API

8. Web site High risk awareness

9. Remote Permitting

10. SSE

11. Hand Policy

12. Incident Protocol 

13. Retail Work Flow – High/Medium and Low Risk 

Guidelines 

14. Third Party Waste

15. CHESM Process

16. CHESM Database & ISNetworld, Contractor 

Grades

17. Questions
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Tenets of Operation
These Tenets must be followed by Employees, Contractors and their Sub-Contractors when working 

on Chevron facilities. 
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LPSA –

Loss Prevention Self Assessment
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Assess the Risk

Working around Dispensers (example)

• What could go wrong?

• Hit by car, injury

• Slip, trip or fall over tools and 

equipment

• Equipment is damaged

• What is the worst thing that 

could happen?

• Injury that could results in loss of 

life

Step 1
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Analyze How to Reduce the Risk Working around 

Dispensers Safely

• Do I have the necessary 

Training & Knowledge to do 

this job properly?

• Have I barricaded the work area 

properly?

• Do I have all the tools I need?

• Is my work area clear of obstacles to 

not cause hazard to myself or others?

Do I have all the proper tools 

and Personal Protective 

Equipment?
• Do I have appropriate PPE for the work 

outside?  (48” cones, Hard Hat, gloves, 

vest, shoes, glasses etc.)

Step 2
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Act to Ensure Loss-Free Operations

Working around Dispensers

Take necessary Action

Have I barricaded the work 

area, do I have all the tools I will 

need, Is my work area clear?
• Make note to get proper cones for 

barricading, use store cones or use service 

vehicle as barricade

• Review JSA for tools needed (if required)

• Utilize good housekeeping to ensure tools 

and equipment does not cause a tripping 

hazard.

• Make eye contact with drivers when 

walking around outside

Do I have the appropriate PPE I 

will need?
• Review JSA 

• Ensure vest, shoes, gloves, eye protection 

etc, (as applicable) is on before starting 

task, do not proceed unless able to work 

safely. 

Take Action!

Step 3



8© 2017 Chevron Corporation

When should we use LPSA?

 At the beginning of the shift or before 
starting to work 

• Before you get out of the vehicle, on 
your drive to and from work, before you 
start something new

 Before changing tasks during the job

• When moving from task to task, 

 For non-routine work activities or 
unusual circumstances

• If equipment is different, or if more 
challenging then usual

 When circumstances change during a 
task

• Rain, Wind, increase in customers and 
vehicles, unexpected event happens

 After a loss or significant near loss

• Almost involved in a incident, like 
tripping, cut, scrape, spill, fall, dropped, 
etc. 

Before starting any 

task, no matter 

how small or 

routine! 

“ALWAYS”
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Loss Prevention Self Assessment (LPSA) and 

Risk Assessment

The  last line of defense is YOU

Train your workers to look 

closely to identify potential 

hazards (especially with small 

routine tasks):

 Workplace

 Activities

Risk Assessment is a critical 

skill we need to practice:

 Periodically stop our work

 Assess that we have identified all 

risks

 Even when things appear to be right

 Assess the risk

 Analyze how to reduce the risk

 Act to ensure loss-free operations
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Stop Work Authority 
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Stop-work Authority
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Stop-work Authority

Situations That May Require SWA

Anytime you feel personnel, the 
environment or equipment is at risk

 Examples or types of situations where you 
might need to use stop-work authority:

• Conditions you believe are unsafe
• A change in conditions, such as severe 

weather, or when a team member is 
absent

• Changes in the scope of your work or to 
a work plan

• Even when things seem “ok”, good 
opportunity to have a discussion, as a 
check point during work activities.

• After lunch or mid day during an all day 
job

• Whenever an incident or near-miss 
occurs

 Who can Stop Work?   

• Everyone! 
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Using Stop-Work Authority to Recognize and 

Manage Risks

Even when things are going right, pause to assess - ask questions: 

Even when things are going right, pause to assess – ask 

questions:

• Have we missed any hazards? 

• Have conditions changed?

• Are our safeguards (layers of protection) fully intact?

• What is the “worst that can happen” if our safeguards have 

weakened or become inadequate?

• What safeguards do we need to verify as effective?

• What safeguards should we add?

• Is each member of our team comfortable that all hazards 

are known and mitigated?
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Job Safety Analysis 
(High Risk Work)

JSA, JLA, JHA

required for work 
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Job Safety Analysis
Review additional JSA training on Contractor Web site

Benefits of a Job Safety Analysis

• Proactively identifies hazards and prescribes action to take for each hazard

• Assist in establishing proper job procedures

• Provides acceptable standard for a Behavioral Based Safety process

• Helps standardize common job tasks/processes

• Serves as an excellent “task training” tool

• Great tool for hazard analysis regarding High Risk work, new tasks, new equipment, 

or procedures that are non-routine

Baseline JSA’s can be used, however they 
must be made Site specific listing any 
additional hazards identified on that 
specific site. 
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Creating a JSA/JLA/JHA for each task

Six Key Sections

1. Administrative: Location, Date, 

JSA Type, Work Type, Work 

Activity

2. Personal Protective Equipment: 

Define the specific equipment/tools 

required for this task

3. Job/Task Steps

4. Hazards/Potential Loss

5. Critical Actions

6. Review and Approval
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Completing 

your JSA/JLA/JHA

Review and update 

 Development Team

 Review PPE

 Review Job Steps, 
Hazards and Critical 
Actions

 Test in the field, 
make any updates

 Train and 
communicate to 
employees. 
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Completing the JSA  cont. 
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Where to find generic (Baseline) JSA’s 

http://www.chevronwithtechron.com/safewor

kpractices/maintenance-construction

http://www.chevronwithtechron.com/safeworkpractices/maintenance-construction
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5 Steps to Working Safely
Station Managers will review with worker or superintendent 

5 Steps to Working Safely 

Purpose: 

• To assist station personnel 

with initiating a safety 

discussion with contractors 

on site. 

• To give more accountability 

in managing the safety at 

their site to Station 

Managers. 

• To help contractors 

remember to perform risk 

recognition prior to working.
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For Low Risk work “5 Steps” document can be used 

as your JSA/JLA/JHA

For jobs that do not have a detailed 

JSA such as Low risk work (examples 

below) workers can use the 2 lines on 

the “5 Steps to Working Safely” form 

to identify a hazard and the control to 

mitigate that hazard. 

Examples of Low risk work:

• Landscaping

• Painting

• Inside store repairs

• Plumbing

• EPOS work

The Store will keep this form once it’s 

completed and signed. 
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hazard id
overview

Additional information 

regarding using the Hazard ID 

tool can be found on the Web 

site under “Hazard ID Tool 

Training”. 
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What is a Hazard

A condition or action that has the potential 

for an unplanned release of, or unwanted

contact with, an energy source that may 

result in harm or injury to people, property 

or the environment.

Why use a Hazard 

Identification Tool?

 Visual aid that helps you focus 

on hazard identification.

Helps you identify hazards 

based on energy source 

identification.

 A simple method to help you 

complete daily activities and 

tasks safely and reliably.

 A tool which easily integrates 

with existing hazard assessment 

methodologies such as 

JSA/JLA/JHA, LPSA, etc…
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Hazard ID Tools 

Preventing Serious Injury and Fatalities & Hazard ID Tool

Copies of these tools and guides are available from your Project Manager

• Use the Hazard ID tools to 

help identify potential hazards 

that may not be included on 

the baseline JSA’s

• Get all workers involved in 

the hazard ID process, no 

matter how small the task. 

• Most injuries in M&C 

happened when doing routine 

work. 
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API 1646 

Based on API Recommended Practice 1646 “Safe Work Practices for Contractors 
Working at Retail Petroleum/Convenience Facilities”
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API 1646 Certification is required

“API 1646” Certification is 
required for all High/Medium 
Risk Contractors performing 
work at Chevron 
COCO/CORO/COCA and C&I 
locations. 

 All Workers must carry their VALID 
API card with them at all times

 Store personnel, HES and Project 
Managers will ask to see it while on 
site.  Work will be stopped if 
missing or expired.

 If a Contractor is a Chevron “Low 
Risk” only - API is not required 
(janitor, merchandising vendors, 
survey etc.). Contractors your 
subs must all have API cards.

Best Practices

Make several copies of your card, 

keep one in wallet, one in truck, 

one on file with the office and take 

a picture with cell phone. 

 Create schedule when 

recertification is due again to 

ensure no workers cards expire

 Log on to the API Web site to 

verify if a worker has a API 

Worksafe card and keep track of 

expired workers. 

https://worksafe.api.org/
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safe work practice
Safe Work Practice Standards are available on the SWP web site for Contractors and Sub-

Contractors use.   

High Risk Awareness decks are available as a summary of the Chevron standards for Retail. 

http://www.chevronwithtechron.com/safeworkpractices/
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High Risk Awareness Material 

Contractor Safe Work Practice Web site

• This Remote Permitting Overview Deck. 

• Review High Risk Work Awareness training 
material for your specific scope of work, review/ 
train Sub Contractors based on High risk work 
they perform

• Review Hazard Awareness, everyone should 
review and be able to use the tools

• Review PPE and Site Safety Plan 
requirements

• Use CHESM MSW Field V&V form as a 
checklist to validate work understanding

• Review Preventing Serious Injury and 
Fatalities Field Guide as a tool to review JSA’s 
and job site safety prior to work starting.

• Use Pre Job safety briefing tool if you don’t 
already have one.

• Ensure JSA’s are validated and Rescue plans 
developed as necessary.

• Review Third Party Waste Awareness 
materialhttp://www.chevronwithtechron.com/safe

workpractices/maintenance-construction

http://www.chevronwithtechron.com/safeworkpractices/maintenance-construction
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Chevron Contractor Safety Requirements

Retail M&C contractors must follow OSHA/CAL OSHA/ Worksafe BC and the 

Safe Work Practice Standards along with the  “API 1646 dated May 2017” and 

the Contractor Health, Environmental and Safety Contract Addendum and 

Chevron Specific Safe Work Practices (whichever is more stringent)   Material is  

available on the Contractor Web site.
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GC’s responsibilities

From Contractor Safety Program

 GCs have the responsibility to make sure that all 

employees under their supervision, including sub-

contractors and third-party service providers, are 

adequately trained and informed of all applicable 

safety practices. 

 All workers on our sites are required to possess 

and carry a valid API card. GC also must ensure 

that only qualified and approved personnel are 

Remote Permitting and all High Risk Permit 

Writers must be documented and approved by 

Chevron. 

 All training and certification of Sub-contractors 

is the responsibility of the GC, Sub-contractors are 

not allowed to work alone performing High-risk 

work unless the GC is on site supervising and 

permitting work. 

 GC must have a process in place to select, 

manage and train the sub-contractor and their 

employees on the Chevron requirements. 

Documentation of selection and training must be 

submitted to Chevron as requested. Sub-

Contractors are not authorized to Remote permit 

without prior approval. 

How to validate these items:

 Review Safe Work Practice Web site with workers 

and all Sub Contractor workers who will be on-site

 Validate API cards are current for all Workers and 

Sub Contractors who will be on –site. 

 Document the training of all workers and Sub 

Contractors who will be on site. 

 Use the Competency Observations (Permit 

Writing, Gas Detection or SSE competency tools) as 

a way to validate worker competency.

 Create a updated Remote Permit Writer form 

listing all members of the team who are competent 

to Remote permit work either done by them or 

overseeing others.   Form needs to be sent to your 

Chevron Contract Owner  for review. 

 Identify all SSE’s prior to their starting work and 

ensure SSE’s have a Mentor assigned to them at all 

times and are visually identified.   Complete the 

SSE notification form and submit to CO prior to 

SSE’s working on-site.  Retail SSE Competency 

assessment tool available if unable to meet 6 month 

requirement.  
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Remote Permitting
General Work Permit and High risk forms
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Scope

 The Remote Permitting Process is for use by Chevron Maintenance & 
Construction contractors working at US & Canada Retail and C&I 
Facilities including.

– Construction

– Maintenance

Remote-Permitting is only approved for 
use by qualified and authorized 
contractors performing construction and 
maintenance activities at retail fuel 
distribution and/or convenience stores 
in the US and Canada.

Note: This Process is not authorized for use 
at Chevron Marketing Terminals or Retail 
facilities outside of the US and Canada.
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Contractor Authorization to Remote Permit

 Company Requirements for Remote Permitting

 Authorized by:

– Chevron M&C Management

Qualified by:

– API 1646 Training and current certification of contractor employees on 

recommended practice 1646 (Safe Work Practices for Contractor Working at Retail 

Petroleum/Convenience and C&I Facilities) and Specific Chevron SWP based on 

scope of work permitting. 

– Signed Contract

– Annual Contractor Update/Training Meeting

33

NOTE: Sub Contractors are not automatically 

authorized to remote permit, permitting of sub 

contractor work is the responsibility of the GC. 

See GC process to certify subs to self permit. 

https://worksafe.api.org/
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GC Remote Permit Writers for High risk work 

Contractors are required to supply an updated list of employees who have 

been approved to Remote Permit High risk work at Chevron sites.  

 In order to remote permit work the GC must ensure that each 

employee has completed the following:

 Review API practice 1646 and has valid ID card

 Received training from GC on Chevron Contractor Remote Permitting (this 

deck) available on Chevron web site.

 Competency has been verified by the GC for the area of high risk work they 

will be permitting.  (Permit Writer Competency Tool) should be used.

 Provided list to Chevron Contract Owner and have documented training 

records. 

 Hot Work
 Confined Space  Entry
 Trenching & Excavation
 Rigging, Hoisting & Lifting

 Working at heights
 Lock Out Tag Out
 Energized Electrical
 Use of Vacuum Trucks

High Risk 
=   Work 
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Task Consequence Catalog use  

 High risk Activity requires work permits to be written and signed my 2 

separate workers.   

 All Critical Work activities requires work to be reviewed prior to start by 

a Chevron representative (Project Manager or OEHES).

 The list below may be updated from time to time, communications will 

be sent out by Chevron when there are changes.   For any questions 

please contact your Project Manager. 

 Below is a list of Critical tasks, High risk is listed on the following page.  

 Energized electrical conductors:> 300v (within restricted approach boundary) - excluding 

troubleshooting, voltage testing)

 Excavation: > 20 ft. deep (6.1m) (Confined Space Entry) 

 "Lift – Critical Heavy lift (over 75% of lifting device capacity)Complicated Lifts (per L&R 

Standard)Complex Lifts (per L&R Standard) Blind Lifts "

 "Lift – Critical Lifts within the minimum Clearance Distances noted in DS&C Lifting & Rigging 

Standard Table J-1““ http://www.chevronwithtechron.com/safeworkpractices

Critical

http://www.chevronwithtechron.com/safeworkpractices/
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TCC – Retail Critical and High risk work activities

 Area lighting repairs (light bulbs and isolated 
components) - involving work at heights

 Asbestos - disturbance or removal of asbestos 
containing material (ACM)

 Confined Space Entry - Isolation not applicable (e.g., 
excavations, floating roof tank roofs, cooling towers, 
underground electrical vaults, vessel skirts)

 Confined space entry that meets Isolation Standards 
defined in DS&C IHE Standard.

 Degas UST using Nitrogen

 Energized electrical conductors >50 volts <300v (within 
restricted approach boundary) - excluding 
troubleshooting, voltage testing) not including 
troubleshooting

 Excavation < 4ft deep using a powered mechanical tools 
or device

 Excavation using hydro excavation techniques

 Excavation: > 4ft (1.2m) (Confined Space Entry)

 Hot Work - Open Flame - in a restricted area that meets 
Isolation Standard 

 Lift - Assembly or disassembly of crane (Greater than 
2000 lb. capacity)

 Diaphragm  pump use to move water & contaminated 
water

 Scaffolding - erecting, dismantling or modifying 
installations that are built from grade or a dedicated, 
fixed platform and are between 15 feet and 120 feet tall. 

 Vacuum Truck Operation - Hydrocarbon Service and 
Toxic

 Vacuum Truck Operation - Dry Vacuum Service within 
Hydrocarbon Service area with hydrocarbon laden dry 
material

 Working at heights greater than 6 feet from ground 
outside of fixed platforms, Ariel lifting devices or 
approved scaffolding. (e.g., inspection, measurements, 
painting, etc.)

⃰ Dispenser healy vac motor

⃰ Dispenser meter replacement

⃰ Repair LED sign

⃰ Car wash mechanical / electrical repair

⃰ Add circuit to electrical panel/ replace outlet in store

* These items are exempted from 2 separate signatures

High



37© 2017 Chevron Corporation

Sub Contractors – Remote Permitting
Preferred method is for GC to have enough qualified staff to permit sub contractor work, however in 
some situations the work location is remote or the work being done is specialized and a sub contractor 
is needed to work alone.  Below are the steps for GC’s to certify Sub’s to permit their own work, 
not required if GC will be onsite permitting for Subs.   

NOTE: Sub contractors will be audited by GC and Chevron for adherence to API and Chevron safety 
standards, with scores impacting the General Contractor.   

 Authorized by:

– Sub Contractor must be approved by Chevron M&C Management

 Qualified by:

– GC must have a process to select and manage Subs and ensure Chevron HES expectations are 
being followed. 

– API Training and current certification of contractor employees and Sub contractors on 
recommended practice 1646 (Safe Work Practices for Contractor Working at Retail 
Petroleum/Convenience and C&I Facilities) 

– General Contractor provides to Sub Contractor the Chevron specific training on remote permitting 
using this deck and Safe Work Practices on the web site and SWA, LPSA, JSA etc. 
http://www.chevronwithtechron.com/safeworkpractices/maintenance-construction/default.aspx

– Sub Contractors complete Permit & High Risk CBT’s on Chevron web site Contractor provides 
training records of above to Chevron as requested.   Contract must ensure list and records are 
maintained and up to date. List of qualified writers must be approved by Chevron prior to allowing 
Sub to Remote permit.  (see next slide)

https://worksafe.api.org/
http://www.chevronwithtechron.com/safeworkpractices/maintenance-construction/default.aspx
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Sub Contractor – Remote Permitting (cont.)

1. GC identifies need for Sub to write Permits and begins the certification process.  
2. GC will certify Sub contractors (employees) who will be working on Chevron sites by 

training Subs on the Chevron requirements using the “Chevron Safety Program for 
M&C” ,this orientation deck and any specific High risk work material, Subs must also 
complete their API certification. 

3. GC will verify all training has been completed & documented, and ensure Subs have the 
competency for the work including any “High Risk” work they will permit by auditing 
(CHESM MSW Field V&V) the Sub Contractor work. 

4. GC will provide training records (see example) and audit results to Chevron Contract 
owner for review, only after received can the Sub Contractor be allowed to remote permit. 

5. Chevron will also audit (CHESM MSW Field V&V) Sub contractors while onsite and review 
findings with GC, results of audits will be entered into CHESM Database for GC.  
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On-Site Pre-job Activities

The following activities must be completed before Permitted work can 
occur:

– Station Manager notification crew is onsite – Completed “5 Steps to 
Working Safely” 

– Posting of signage (not for routine Maint) and Emergency Response 
Procedures as applicable. 

– Risk Assessment (LPSA)

– JLA/JSA and rescue plans reviewed and updated for site specific 
conditions. 

– Completion of  General Work Permit and High risk Form(s) for any 
High Risk Work Permitted work.

– Pre-job safety meeting

For additional information or questions regarding the Chevron M&C 
contractor work permitting process please contact your Chevron M&C 
Project Manager or Contract Owner.
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How does the Permitting Procedure Work?

Authorized Contractor awarded job or Maintenance Work

Contractor and Chevron 
Project Manager coordinate 
with Station Manager to 
ensure notification of 
planned work and proposed 
dates as applicable.

Contractor crew lead by a 
competent Superintendent or 
Maintenance contractor who has 
been qualified and authorized by 
his company and is on-site during 
the work.
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Form Samples – General Work & CSE

General 
Work 
Permit

Confined 
Space 
Entry 
Form & 
Gas 
Testing 
Page 1 of 
9 in 
package



42© 2017 Chevron Corporation

Confined Space Entry Package Documents
Entry Log / Rescue plan / Contingency Plan / Additional Gas Readings / PPE Requirement / Site Excavation / CSE 

Essential Check List 

Entry Log 
Rescue Plan Contingency 

Plan 

Additional 
Gas 
testing log

PPE 
Requirement 
Tool

Site 
Evacuation 
Plan CSE Essential 

Checklist page 1 

CSE Essential 
Checklist page 2
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Form Samples – LOTO, Rigging  & Trenching

LOTO, 
Energy 
Isolation, 
Gas Test 
& 
Rigging

Trenching 
& Gas 
testing & 
LOTO
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Form Samples – Hot Work

Hot 
Work & 
Gas 
Testing

Additional Gas 
Testing Sheet – part 
of CSE package
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Forms – Work at Heights

Working 
at 
Heights 

Important Reminders

 Work at Heights form is required 

to be used in conjunction with 

the General Work Permit 

anytime workers will be 6 feet / 

2m off the ground.

 Risk assessment and JSA are 

also required. 

 Rescue plan is built into the form 

at the top. 

 Not required for ladder use less 

than 15 minutes.

 Only Permit that doesn't require 

2 signatures. 
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Vacuum Truck Essential Checklist

Top portion of the checklist will be filled 

out and sent to the Vacuum truck 

provider prior to trucks showing up at a 

Retail site for services.   Form must be 

accompanied by a General Work Permit.  

Review Vacuum Truck Standard and 

Awareness material on the web site. 



47© 2017 Chevron Corporation

Energized Electrical Work Form

Electrical Work: Any task that involves 

working “on” or “near” (within 3.2 m [10 ft.]) 

any electrical system or equipment that is 

operating at a voltage of 50 volts or more and 

that has exposed energized electrical 

conductors or circuit parts. 

This includes work on nonelectrical 

equipment that is within 3.2 m [10 ft.] of 

equipment or lines operating at 50 volts or 

more and that have exposed energized 

electrical conductors or circuit parts. 

Doesn't require Live Electrical Work Form

Diagnostic (testing) is taking readings or 

measurements of electrical equipment with 

approved test equipment that does not 

require making any physical change to the 

equipment  

Energized 
Electrical 
Work 
Form

To be used when working “on” or “near” energized equipment – if 

needed for work, see your Project manager for the form.

Requires Live Electrical Work Form
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Energized Electrical Work (cont.)
Additional information is found in the Energized Electrical Awareness 

deck on the Web site. 

 Work “on” or “near” any energized conductors and/or exposed 

equipment parts at 50 volts and above require an Energized 

Electrical Work Form be issued.

 The Energized Electrical Work Form is in addition to the General 

Work Permit. All permit to work requirements need to be met as well 

as the requirements in the Energized Electrical Work Form.

 The following Assessment documents must be attached to the 

Energized Electrical Work Form as part of the risk assessments:

 A Job Safety Analysis (detailed electrical work)  

 A Shock Hazard Analysis

 A Flash Hazard Analysis

NOTE: Working on or around Energized Electrical Equipment is not typical 
at Retail  or C&I locations, see your Project Manager or Contract Owner if 
you need to get the form for work.  (Manager of M&C must approve all 
“live” electrical work.   Be prepared to explain why needed.



49© 2017 Chevron Corporation

General Work Permit 

General Work Permit / Additional High Risk forms and JSA’s  will be needed if work 
involves these activities:

 Confined Space Entry,

 Lock-Out Tag-Out (energy isolation checklist),

 Hot Work (including Vacuum truck)

 Excavation & Trenching,

 Gas Testing,

 Working at Heights 

 Rigging, hoisting and Lifting

 Vacuum Truck Services

 Energized Electrical Work (not typical for Retail locations)

• Note: Contractors must provide list of employees and their area of competency and 
certification dates to Chevron listing who can issue permits for these High risk 
activities before they are allowed to permit High Risk Work. 
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Permitting Work
See Specific High Risk Work Awareness decks for 

additional requirements.

 General Work Permit and High risk forms are only required for work that is 

classified as “High risk” work. 

 Confined Space Entry

 Hot Work 

 Work at Heights

 Trenching & Excavation

 Rigging, Hoisting & Lifting

 Lock Out Tag Out

 Vacuum Truck work

 Commercial Diving (not typical) – see Project Manager 

 Energized Electrical Work (not typical for Retail – see Project Manager)

 All other work that doesn't involve these activities do not require the use of the 

General Work Permit, however all work requires the use of Pre job meeting/ 

LPSA/ Stop Work Authority, JSA/JLA , “5 Steps to Working Safely”, sign in at  

station and any job specific procedures. 
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Remote Permit and forms  (cont)

Multiple high risk activities can be permitted using the same General Work Permit 
if, 

 ALL work is described in the Description of Work on the GWP, and
 ALL tools and equipment are listed in the Equipment/Tools box, and 
 ALL high risk activities have a separate High risk form,  and 
 ALL high risk activities are included on the JSA or have separate site 

specific JSA/JLA ‘s, and
 ALL workers attend Safety briefing or pre job meeting and sign GWP     

or meeting sign in sheet attached to the GWP. 

 For multiple jobs it is suggested that you separate the work into  

separate General Work Permit(s) by work that will end at or around 

the same date/time in order to allow for workday renewals and for 

closure of the General Work Permit without confusion. 

NOTE: Confined Space Entry High risk form can not be renewed, do not 

combined with other work on the GWP that may need renewal.   Each 

Entry Space (Sumps etc.) must have it’s own Permit

Permit Guidance when using a single General Work 
Permit for multiple activities
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Initiating the Remote Permit

1. The superintendent/Maint contractor reviews the scope of work the crew is 
assigned to perform and completes Hazard Assessment to determine if any 
work will involve High risk work. 

2. If High Risk work, the authorized permit issuer (the superintendent/ Maint 
Contractor) initiates the Remote-Permit by identifying 

• Permit GW #, Work Order number 

• Equipment to be worked on (as applicable)

• Permitted work is construction or maintenance (circle one)

• Who or what organization requested and authorized the work (PM name 
or Dispatch Service)

• A brief description of ALL the work to be completed and permitted under 
the GWP

• List of the tools and equipment needed to perform the job safely

• The location of the nearest medical facility and the appropriate 
emergency-rescue telephone number

• Rescue plan (as required)
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Initiating the Remote Permit (cont)

3. The superintendent / Maintenance contractor identifies the General Permit 

Requirements of this permit

4. The superintendent / Maintenance contractor then identifies any additional 

permit high risk forms and/or procedures that are required as attachments to 

the General Work, such as JLA/JSA’s, rescue plans for CSE and Work at 

Heights or Essentials Checklists.

Special Note:  

If permitted work will require Gas 

Testing, the initial Gas Test 

reading must be within 30 

minutes prior to the permit being 

issued and work beginning, you 

must also record initial test 

results on the Gas Testing form.  
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Initiating the Remote Permit (cont)

5. If additional forms, JSA’s, Rescue Plans and/or procedures are required as 

attachments to the General Work, the superintendent or Maintenance 

contractor identifies the requirements and conditions on the appropriate 

forms.

6. If the station is an active facility, the superintendent / Maint. Contractor then 

takes the General Work Permit and form(s) to the station manager and 

discusses the scope of work and activities the work crew will be conducting.

The discussion should also include:

 Any lane closures and barricading to be 
done, rescue procedures (as required)

 Any restrictions or coordination activities 
that are needed or SIMOPS

 A general review of the work permit.
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Initiating the Remote Permit (cont)

7. After obtaining the Store Manager’s signature acknowledging the planned work 

activities and restriction, the superintendent/Maint. Contractor conducts a pre-job 

safety briefing with the contractor work crew.   For non-High risk work, only 

check in, pre-job briefing, LPSA, SWA , JLA/JSA is required.

The pre-job safe briefing should include a 
discussion of:

 The scope of work

 The hazards of the work

 The hazard control measures that will be 
used

 The emergency response plan or rescue 
plan for CSE or Work at Heights

 The conditions and requirements of the 
work permit and forms.

8. Each member of the work crew should then sign the permit.
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Initiating the Remote Permit (cont)

9. Upon verifying that permit requirements have been satisfied, the superintendent/ 
Maintenance contractor initials next to the check box indicating these 
requirements has been met.

10. After all requirements and conditions are satisfied, the superintendent 
/Maintenance contractor will sign as the Permit Issuer and the second tech will 
sign as the Permit Requester and complete the permit valid date/time.

11. The Permit and associated form (s) are then posted at the job-site for 
construction projects or kept with contractor for Maintenance. 
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On-Site Pre-job Activities

 Completion of  General 
Work Permit and High 
risk Form(s) for High risk 
work, permit signed by 
Issuer and Requester.

 Review Rescue plan as 
applicable



 Station Manager 
notification crew is 
onsite, sign in at store

 Workers must have valid 
API cards 

 Risk Assessment / JSA 
reviewed or completed.

 Pre-job safety meeting

 LPSA (Assess, Analyze, 
Act) to prevent injury

 Stop Work Authority 
reviewed, agree to use.

 Barricade work area

The following must be completed before work can occur: 

All Work High Risk Work add
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General Work Permit – Completing top section

Completing the top section of the General Work Permit 

 Be as specific as you can with the Description of work, if the General work covers several items 
then list them ALL.   

 GW # is a number you create by using the Station number+date and time.  This will create a 
unique number that can be referenced later.

 Permit is only valid once Issued Date/Time/ Expire Time and signed by permit issuer/requestor

# of workers

Signature of Store Manager 
/PIC 

List of all tools that will be used to complete the work, ladders, welding, 
hand tools, powered tools etc. 

ID # ,Model or NA

Chevron person who auth work Location of facility

Description of ALL work on this permit, with enough detail to allow for 
understanding of  work being performed post job (use back of form if needed)

WO # from Chevron

Phone # or 911

Fire #  or 911

Hospital or Medical facility name

Directions to Hospital (ex Right on 98, to SI5, exit 41

Date permit issued Time permit issued
Time permit expires

Station # date & time
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General Work Permit – Completing middle section

 Requirements every time are pre-selected (X) (Green circle) and must be initialed by Superintendent/ 

Maint contractor issuing the permit signifying that items have been completed.

 Items circled below in Red should be selected and initialed based on the work being performed.

List Special PPE 

Required for LOTO

List SDS for chemicals being used

As required based on type of work

Additional hazards or special instructions regarding other activity or site specific conditions that are not 
addressed above, based on your hazard assessment etc. 

As required 
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General Work Permit – Completing bottom section

All workers sign

Permit issuer signature

Permit Requestor signature        

Date    Valid start                  Valid end                         Permit Requestor signature   Permit Issuer signature

Contractor company name

 Select type of High risk work, triggering additional forms that are required for these work types, 

complete High risk work review and forms, then permit signed by permit issuer, permit requester and 

workers. 

For Vacuum truck work 
check this box and write 
in Vacuum truck 
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Permits Extension and Renewals

Permit extension & Renewal (Same Day)
• General Work Permit and high risk forms can be extended during 

the same day,  but the total time of the work permit can not exceed 
16 hours. 

 An extension can only be granted by the Authorized Permit Issuer 
with all forms being recovered and extension signed by the Permit 
Issuer and Requestor.

• Work Permits for General Work, Hot Work, Work at Heights,  
EIC/LOTO and Trenching can be renewed for up to 5 days providing 
there is no change to the scope of work, site conditions and all 
requirements of the permit are verified as continuing to be met.

Note: A work permit for entry into a confined space can not be 
renewed, a new permit must be completed each day.
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Conditions for Work Stoppage or Invalidating the 

Permit

 A serious safety concern is raised by a worker or company 

representative

 An emergency alarm is sounded

 The initial time limit designated on the General Work Permit has 

been reached

 Lunch breaks or any work stoppage for greater then 30 minutes 

where the work site is left unattended for changing conditions.

• The invalid work permit and all high risk forms must be returned to the 

permit issuer for review to assess if the permit can be revalidated 

Work should stop and the General Work 
Permit with the associated forms are made 
invalid when any of the following occurs:
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Conditions for Canceling the Permit

Work should be suspended and the General Work Permit with the associated 

forms cancelled when any of the following occurs:

 A change of the enter crew

 Change of the Permit Issuer (Superintendent / Maint Contractor).

 A change in the scope of work

 The maximum hours for a calendar day reached.

 Change in site conditions that result in a new potential hazard, such as a 

leak or spill.

 A serious injury, incident or near miss/loss at the job site

 Withdrawal of the permit by the permit issuer

• The cancelled work permit can not be revalidated.  If work is to resume, a 

new permit must be issued.
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Completion of Permitted Work

• Upon completion of the work authorized by the General Work Permit, the 

Superintendent / Maintenance Contractor must ensure the following:

 Hazards created are removed or controlled.

 All isolation devices (e.g. locks and tags, 
blinds, etc.) are removed and equipment 
returned to normal operating condition, if safe 
to do so.

 The jobsite is left safe, clean and orderly.

 Work performed meets the scope and 
specifications.

 All Permit(s) and forms are closed out and kept 
together.



65© 2017 Chevron Corporation

Permit Retention & submittal

The General Work Permit and associated forms under which the work was 

completed, are to be retained and submitted as indicated below:

• Development Contractors (including any Sub Contractor permit documents) 

send copy to Project Managers for inclusion into Job File, Contractors keep 

copies for 1 year, must be available for inspection at any time

• Maintenance or Other (including any Sub Contractors permitting documents) 

retain copies in your job file and keep for a minimum of 1 year; must be 

available for inspection at any time.
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Remote Permit Writer Lists

Contractors are required to supply an 

updated list of employees (at least annually) 

who have been approved to Remote 

Permit High risk work at Chevron sites.  

Refresher training required every 3 years.

• In order to Issue remote permits for high 

risk work the GC must ensure that each 

employee has completed the following:

 API practice 1646 and has valid ID card

 Reviewed the Remote Permitting process for Chevron 

 Received training from GC on Chevron Contractor 

Safety Orientation material (available on Chevron web 

site)

 Competency has been verified by the GC for the area 

of high risk work they will be permitting (Competency 

Tool can be used for Permit Issuer/Requestor)

 Provide list to Chevron Contract Owner and have 

documented training records. 
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SSE’s
Short Service Employees

Overview- Additional guidance can be found in the SSE Policy on 

the Web site
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Don’t let this happen to you!

What was “tolerated” at your new employees last work place?

What  risky behaviors have already been created?
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An SSE is anyone who:
 Has less than 6 months experience in 

the industry or in the same 
trade/craft

 Has returned to work in their 
trade/craft after a break in service in 
the industry for more than one year

Short Service Employees

 Contractors must have program in place to 

manage Short Service Employees (SSEs) in 

accordance with Chevron expectations

 SSE program outlines method to be used to 

systematically identify, supervise, train and 

mentor SSEs to help prevent personal injury and 

other incidents



70© 2017 Chevron Corporation

SSE Requirements

• Contractor outlines proposed crew makeup 

on Contractor SSE Form before job 

mobilization/ crew change 

• SSE Personnel must be visibly identifiable

• The Contractor must have a SSE mentoring 

process in place 

• Where SSE requirements cannot be met, a 

SSE Risk Reduction Plan must be 

established

• Retail M&C Contractors can use a SSE 

Competency evaluation tool to manage 

SSE’s if unable to meet the requirements 

outlined on the left.   

SSE Form must be completed and sent to Contract Owner or Project 
Manager before SSE’s coming on site. 

https://collab001-hou.sp.chevron.net/sites/corpoe/Shared Documents/Contractor SSE Form.docx
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Short Service Employee Form 

An SSE Form must be completed for 

each contractor SSE:

The variance section must be completed 

when SSE conditions cannot be met:
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Retail M&C SSE Risk Reduction Plan

• For Retail M&C - SSE Risk Reduction 

Plan has been developed for 

Contractors to allow the removal of 

workers from SSE requirements prior 

to the 6 months.  

• The Plan will allow contractors to 

exclude SSE’s from the requirements 

if they comply with the all items listed 

in the plan.

• Contract Owners must validate if 

contractors will be using the Risk 

Reduction plan and Competency Tool 

and validate how being used and 

number of SSE’s that have completed 

the review. 

• Retail SSE Risk Reduction Plan

https://collab001-hou.sp.chevron.net/sites/gdGMOE/CHESMOut/Stewardship Documents/SSE Risk Reduction Plan AP West.docx
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M&C Retail Competency Observation Tool

 Contractors assess each SSE through 

the use of competency assessment 

each SSE must pass in order to be 

removed.

 Worker needs to have a copy of their 

assessment until they reach 6 months

 The assessment can be done through 

verbal interview or on the job, the SSE 

must be able to answer each question 

in order to pass and be removed from 

the SSE requirements. 

 Provide Contract owner or Project 

manager the names or copies of the 

assessments once passed. 

M&C SSE Competency Assessment Tool

https://collab001-hou.sp.chevron.net/sites/gdGMOE/CHESMOut/Stewardship Documents/Retail SSE Competency Observation Tool.docx
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Hand Safety
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The OSHA Requirements

OSHA 1910.138 states:

EMPLOYERS shall select and require employees to 

use appropriate hand protection when employees' 

hands are exposed to hazards such as those from skin 

absorption of harmful substances; severe cuts or 

lacerations; severe abrasions; punctures; chemical burns; 

thermal burns; and harmful temperature extremes.
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Gloves to Protect Against Physical Hazards

DUTY/HAZARD TYPE OF GLOVE MATERIAL 

Light Duty

Abrasions/loss of 

grip/adsorption

Cotton, Leather, Rubber Coated or Kevlar separately or 

in combination with nylon / nitrile / Teflon®

Medium Duty

Laceration/adsorption

Leather or Kevlar separately or in combination with nylon 

/ nitrile / Teflon®

Heavy Duty

Laceration/puncture

Kevlar (exposure to sharp or jagged metal, glass, box 

cutters, etc), stainless core (stainless steel woven into 

material), HexArmorTM

High Temperature Kevlar / Nomex / Fibreglass 

Low Temperature Insulating Gloves 

Puncture Aramid, HexArmorTM
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HAND SAFETY PROGRAM
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HAND SAFETY PROGRAM
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HAND SAFETY PROGRAM



80© 2017 Chevron Corporation

HAND SAFETY PROGRAM
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Knife Ban Policy: Effective 10/10/14

Affected Facilities: All Chevron Retail Facilities in North America Products Company

Purpose:

• The intent of this Knife Ban Policy is to reduce the risk of injury as a result of using knives or 

non approved cutting tools.  Retail Marketing has experienced incidents involving cut or 

puncture injuries related to the use of personal or non approved knives and cutting tools.

Scope:

• This  policy  applies  to  both  company  and  contract  personnel  at  all  North America Retail 

facilities.

Requirements:

• Company and contractor personnel are not allowed to use their personal knives, or any knife 

previously distributed by the company or contractor, regardless of the type of work, due to the 

potential safety hazard that they pose. This ban applies to all knives that have exposed sharp-

edged blades that are fixed or can be opened or locked into a fixed position. The ban also 

applies to all types of multi-use tools.

• Personnel  are  required  to  use  only  approved  safer  alternative  cutting  tools.  Tool 

approvals shall be obtained from the HES/Safety Department prior to use.

• As with any tool, visually inspect approved cutting tools prior to use for any damage.

 Damaged tools shall be reported to your supervisor and replaced immediately.
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Knife Ban Policy: Effective 10/10/14

Exceptions:

Certain jobs require the use of fixed blade knives and are exceptions from 

this policy. These include:

• Fixed-blade knives used for food preparation by cafeteria or catering

personnel. (These personnel must take additional precautions such as safe

hand position or cut resistant gloves or glove liners.)

• Cutlery or tableware, both metal and plastic that is used to cut prepared food.

• Flange gasket knives used to remove flange gaskets and scrape flange 

surfaces. Gloves appropriate for task must be worn.

• All other exceptions will require supervisor approval before use. Gloves

appropriate for task must be worn, while approved knife is being used.
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FOBK Practices and Guidelines

 Suppliers and subcontractors

 If you see a FOBK being used at a Retail or C&I site:

• Exercise Stop Work Authority

• Review HASP for FOBK Exception Permit and JSA describing proper use of FOBK

• Notify PM if exception and JSA are not documented

• PM to Complete a Near Loss Investigation

 Project Managers

• Assess if the use of FOBK is appropriate for the task

• If so, issue the exception permit with manager approval

• If not, discuss the appropriate response with your Manager

• If in doubt, consult the HES Specialist
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Use of Alternative Tools

 Alternative cutting tools also have risks associated with them.  Each tool has a 

sharp cutting blade (although it is usually protected or self-retracting).  Thus, prior 

to initially using these tools, a training session must be completed.  

Employees using these tools must:

1. be trained how to use them safely 

self retracting or guarded knives typically have a lever which must be engaged 

to expose the cutting blade

shears and scissors are guarded only by the limit of the jaws opening

2. wear the proper hand and eye PPE when using these tools.

 The use of safety knives or specialty cutting tools may mean that one tool will no 

longer accomplish all cutting tasks on-site.  A tool belt or other tool carrying device 

may help workers transport and access these tools efficiently.

 Unlike FOBKs, alternative tools may not be capable of being sharpened when 

dull, or if the blade has been bent or burred.
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There are many types of safer cutting tools that are available. These are

some examples. All safer type cutting tools will need to be approved by the

HES/Safety Department prior to use.
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Cutting Tools Continued
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Non Approved Cutting Tools
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Other Sharp Objects

 Broken glass - never attempt to clean up broken glass with the hands; always 

use a broom and dustpan, tongs, or other appropriate tools in addition to 

gloves.

 Sharp edges– never attempt to remove equipment (fueling or merchandising) 

with out the proper gloves for protection.

 Hypodermic needles – at uncontrolled or old sites, always be aware that drug 

activity could have been taking place at the site.  Always wear puncture 

resistant gloves when hand clearing man-made or natural debris from these 

sites.

 Debris – demolition debris can hide sharp surfaces and objects.  Always wear 

cut/puncture resistant gloves when hand clearing demolition debris.
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Incident Reporting 
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Incident Reporting  

First and foremost – Take care of the Injured person or unplanned event!

• Directly after the person that is being cared for, Report every work related illness, 

injury or unplanned event (spill etc) to the Chevron Project Manager  immediately, no 

matter how small.  

• Our goal is to provide Early Injury Management and Intervention. The report must be to a live person at Chevron 

or Chevron representative and not a recording.  Keep calling until you reach a live person.  Please refer to your 

contact list for phone numbers.  

• When reporting a Loss injury, contractor must supply as much of the following information that is available as soon 

as possible to the Chevron Project Manager.  If in doubt contact the Chevron Project Manger/Representative as 

soon as possible.  Do not delay reporting due to lack of information; time is of the essence to Chevron.

• It is Chevron’s belief that early case management of the incident is key,  to keeping small incidents small and to 

help control the others from getting bigger.   To do this we will offer support to the injured and guidance to the 

contractor, such as – can the employee return to work for light duty if they are able, can they get over the counter 

medication vs. prescriptions, is the injury first aid or do they need medical intervention, etc. 

• When in doubt, report any potential issues to the Chevron Project Manager immediately. Unreported incidents will not be 

tolerated.  An HES loss investigation team will be dispatched for all qualifying incidents. 

 Name of person injured

 How incident occurred

 Place/date/time

 Description of Injury

 Contact Info of injured

 Alternative Contact

 Medical treatment administered

 Where taken to

 How transported

 Medication prescribed

 Current status of injured
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Retail Work Flow – High/Medium Risk
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Low Risk Work guidelines document
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topics

Topics

• Training Objectives

• Waste Management Examples

• Contractor Expectations for Managing Wastes

• Environmental Compliance and Environmental 

Stewardship

• Third-Party Waste Stewardship – Contractor 

Requirements

• Waste Definition

• Contractor Responsibilities

• Questions, Comments, and Contacts
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training objective

At the end of this course, you should understand:

• Policies and regulations that Chevron must abide 

by throughout the waste management process

• Contractor Roles and Responsibilities in helping 

Chevron meet waste requirements

• Contractor requirements for complying with 

Chevron’s Third-Party Waste Stewardship Standard
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waste management example #1

A U.S. maintenance contractor doing work at several retail services stations, sub-

contracted with another company to dispose of some fuel contaminated filters. 

Neither the contractor or the subcontractor were knowledgeable of Chevron’s waste 

management requirements. 

Result:

• Wastes were shipped to a facility that was not approved by Chevron.

• Incorrect information was provided in the shipping document.

• Shipping documents were “lost” and not provided to Chevron in a timely 

fashion.

What should have happened: 

• The contractor should have been familiar with Chevron’s waste management 

requirements, which are outlined in the contract. 

• The contractor should have communicated and trained its subcontractors on 

Chevron’s waste management requirements.

• The sub-contractor should have complied with Chevron’s waste management 

requirements which would have included a process for managing waste 

information and shipping documents.
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waste management example #2

A U.S. maintenance contractor completed work at a retail station, and as instructed, left 
the waste container on site. The contractor notified the Station Manager after completing 
the work. The label was barely legible on this container, which was stored near other 
waste containers at the site. The Station Manager was busy and waited several days to 
request a pick-up of the contractor’s waste container. Once the station manager called 
for a waste pick up, he could not read the container label.

Result:

• The wrong container was picked up and shipped to the disposal facility

• Shipping documents were not correct, so the disposal facility rejected the container

• Additional time and money were needed to get the container approved at the disposal 
facility

What should have happened:

• Contractors must ensure that labels are securely placed on the waste container, 
legible, and completely filled-out using weather-resistant ink (e.g., Sharpie or other 
indelible ink pen)

– Contractors that add waste to existing drums at retail sites must complete the 
accumulation date field on the label using weather resistant ink.

• Contractors should contact Chevron Maintenance Dispatch directly (in addition to 
notifying the Station Manager), when wastes from their activities are left on site and 
need to be picked up.
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contractor expectations for managing wastes

• Comply with all local, state/provincial, and federal environmental laws 

and regulations

• Comply with Chevron specific policies and procedures

• Read and understand Chevron requirements outlined in your contract

• Communicate and train your workers and subcontractors on these 

requirements
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what is environmental compliance?

• Environmental Compliance is adherence to all laws, regulations, and policies 

affecting the environmental status of a Chevron facility without regard to the 

degree of enforcement

• What does that mean?

– All contractors are expected to perform their work in conformance with 

Chevron environmental policies as well as the federal, state/provincial, and 

local laws and regulations

Consequences of Non-Compliance 

Failure to comply with the stipulations of regulatory agencies can 

result in severe consequences including:

• Enforcement actions

• Fines

• Permit revocations

• Criminal and civil penalties

• Civil liability
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what are Chevron policies for environmental 

compliance and environmental stewardship?

• The Chevron Way

• Chevron requirements outlined in the Contract

• Chevron’s Operational Excellence Management System (OE-MS)

– Third-Party Waste Stewardship Standard (Element 7.4 of OE-MS)
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OE expectation, element 7: environmental stewardship

TWS Standard (Element 7.4) Overview

The TWS Standard establishes a systemized 

method for all Chevron facilities to:

• Identify, evaluate, and use only those third-party waste 

facilities that meet specified environmental, safety, 

compliance, and financial criteria

• Manage and reduce potential liabilities associated with 

wastes generated from Chevron operations.

Who has to Comply?

 All contractors and subcontractors who generate or manage waste on 

behalf of Chevron as part of their scope of work

 Third parties that subcontract waste activities on behalf of Chevron

 Third parties who transfer, transport, store, accumulate, treat, recycle, or 

dispose of waste on Chevron’s behalf
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third-party waste stewardship (TWS) standard

contractor requirements

• Contractors must adhere to all legal requirements for waste management 

outlined in the contract established between the third party and Chevron

• Contractors must ensure that its subcontractors follow all legal and Chevron 

requirements for waste management, including the TWS Standard

• Contractors must use facilities that are “Selected for Use” by Chevron for 

handling wastes subject to the TWS Standard

• Contractors must keep records of wastes managed on behalf of Chevron, that 

include*

– Waste name

– Amount

– Name and address of facility receiving waste

– Date waste was sent to waste facility from Chevron 

*Waste records must be kept for 6 years or the length of the Contract, which ever 

is longer. 
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wastes subject to the TWS standard

In Scope Wastes Out of Scope Wastes

• Most wastes and materials designated for 

recycling, treatment, or disposal, unless 

specifically listed as “out of scope”

• Non-oily/non-contaminated office and domestic 

trash 

• Waste generated by contractor activities as part 

of the contracted scope of work at a Chevron 

operationally controlled location

• Non-contaminated construction rubble and 

debris (soil, wood, concrete, steel) 

• Material that is recycled, reused, or recovered 

unless the material is sent back to the original 

manufacturer

• Non-contaminated glass, plastic, tires and 

metals (steel, iron, etc.)

• Containers sent for reconditioning including 

drums

• Wastes generated at fabrication yards where 

the contractor is serving multiple clients

• Batteries, fluorescent light bulbs, medical 

wastes

• Waste from the contractor’s equipment 

maintenance, unless explicitly included in the 

contractor's scope of work 

• Contaminated scrap metal and underground 

storage tanks

• Materials sent back to the original manufacturer 

(not vendor/distributor) for recycling

• Out of scope wastes mixed with in-scope 

wastes

• Sewage and wastewater sent to government-

owned or operated treatment facilities
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what is a waste?

In general, a waste is any discarded material 

that is no longer used for its intended purpose.

Non-Hazardous Wastes

• Non-hazardous wastes are generated by businesses 

and industrial facilities, and are not generally 

considered to be harmful.

• Examples: 

–Municipal solid waste - station station/office trash, 

food waste, product packaging

–Construction debris, soil not impacted with 

petroleum hydrocarbons

–Recyclable materials
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what is a waste?

Hazardous Wastes

• Hazardous wastes are wastes that could adversely affect human 

health or the environment because of its physical and chemical 

properties (i.e. toxicity, reactivity, etc.).

• Examples: 

– Spill pads, spill bucket waters

– Caustics (bases) and corrosives (acids)

– Cleanup Materials from Fuel Spills

Universal Wastes 

• Universal wastes are a subset of hazardous waste. These wastes 

are subject to less stringent regulatory requirements than other 

hazardous waste because of their prevalence in industry.

• Examples: 

– Batteries

– Lamps (fluorescent bulbs)

– Mercury-Containing Equipment

– CA Only - Electronic Devices (e-wastes), CRTs, CRT Glass, 

Non-Empty Aerosol Cans
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chevron waste definition

• Any waste that is generated by contractors while conducting 

work on Chevron property with Chevron equipment is considered 

Chevron waste and shall be managed at a Chevron approved, 

“Selected for Use” facility.

Examples of Chevron Waste*

• Maintenance waste from Chevron equipment (hoses, dispenser filters)

• Spill Bucket liquid and sump water

• Asbestos-containing materials

• Tank bottoms from cleaning out tanks containing Chevron products

* Unless noted in Contract language
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contractor waste definition

• Any waste that is generated offsite from Chevron property 

• Wastes generated from contractor-owned equipment 
/materials (even if generated on Chevron premises)

–Contractor waste is not to be placed in Chevron storage 
containers and must not be managed as Chevron waste, unless 
specifically listed in the contract and/or directed by Chevron. 

Examples of Contractor Waste

• Empty containers from contractor owned chemicals, generated as 
a result of contractor activities on Chevron premises

• Maintenance waste from contractor equipment (oils from contractor 
pumps)

• Spill pads and absorbents used to clean up spills of contractor 
chemicals 

• Unused, leftover paint purchased by a contractor and used to paint 
a Chevron facility.
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contractor responsibilities - tips and guidelines

Contractors must ensure that in-scope wastes are sent to 

“Selected for Use” (SFU) facilities. 

 Refer to your contract for a list of SFU facilities, or

 Contact your Chevron representative (Terminal manager, 

Project Manager, etc.) for recommendations of SFU facilities 

 Contractors may continue to use an SFU facility, unless 

notified otherwise by a Chevron representative

 Your Chevron representative is responsible for 

communicating any changes in SFU facilities to the 

contractor
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contractor responsibilities - tips and guidelines

Contractors must maintain records on the management of 

in-scope wastes and make this information available to a 

Chevron representative upon request. 

 Records must be kept for the duration of the contract or 6 

years, whichever is longer

 Minimum information to be maintained on each               

waste shipment is: 

 Waste Name

 Volume

 Destination Facility Name and Address

 Date Shipped

Contractors must handle wastes in accordance with all Chevron, 

federal, state, provincial and local regulations.
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contractor responsibilities - tips and guidelines

Contractor’s Role When Shipping Waste on Chevron’s behalf

 Contractors, who are trained according to the U.S. Department of 

Transportation or Canada Transport of Dangerous Goods 

regulations are the ONLY persons allowed to prepare and/or sign 

manifests, provided a “Letter of Authorization” is included in the 

contract.

 Chevron Station Managers are not authorized to sign Hazardous 

Waste Manifests in the U.S. 

 Chevron will provide specific information on how to complete 

manifests in the contract, or by contacting your Chevron 

representative (Terminal Manager, Project Manager, etc.).

 All required sections of the Waste Manifest or other shipping 

document are to be completed prior to removing waste from a 

Chevron facility.
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contractor responsibilities - tips and guidelines

• Example of Properly Completed U.S. Waste Manifest
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contractor responsibilities - tips and guidelines

• Example of Properly Completed Canadian Waste Manifest
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contractor responsibilities - tips and guidelines

Contractor’s Role When Shipping Waste on Chevron’s behalf

 RETAIL: Original waste manifests must be mailed to the Chevron 

North America Waste Tracking Desk as generated or within 7 

days. Copies may be left at the retail stations. 

Address: Chevron Products Company

Attention: Waste Tracking Desk

P.O. Box 6004

San Ramon, CA 94583-0804

E-mail: NAWTDesk@chevron.com

Phone: 877-386-6044

Fax: 866-849-4435

 TERMINALS: Original waste manifests must be left at terminal 

locations. 

mailto:NAWTDesk@chevron.com
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questions, comments, and contacts

• For questions about contractor waste responsibilities, contracts, and other 

general topics:

– Contact your Chevron representative (e.g., Terminal Manager, 

Project Manager, etc.)

• For questions about waste shipping documents and their preparation, contact 

the North America Waste Tracking Desk at:

E-mail: NAWTDesk@chevron.com

Phone: 877-386-6044

Fax: 866-849-4435

mailto:NAWTDesk@chevron.com
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CHESM Process
Contractor Health Environmental Safety 

Management
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CHESM Purpose and Objectives

Per the Corporate OE CHESM Process:

The purpose of the Contractor Health, 

Environment and Safety Management 

(CHESM) process is to:

 Establish clear accountabilities

 Ensure active engagement of 

contractors

 Provide a consistent CHESM program to 

help eliminate health, environment and 

safety (HES) incidents and injuries 

involving contractors
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CHESM Scope

IN SCOPE

Contractors and Subcontractors 

within OE Reporting Boundaries

 Professional services, one-

person contractor firms or 

individuals that perform low 

consequence potential work 

 Staff augmentation/ contingent 

labor contractors working 

under Chevron guidance

OUT OF SCOPE

A Contractor is defined as any company or individual that is under contract or sub-
contract that performs work or provides services to or for Chevron.

Additional Out of Scope for Americas Products
• Vendors covered by RTS (Fuel Delivery, Additives, Transmix, 

Ethanol and COED Scheduled Pump out activities)
• Inspectors
• Delivery personnel of short or limited duration
• Store operation personnel
• Emergency or Law enforcement or related personnel
• And other service providers considered out of scope per the 

OEDRS

OEDRS

https://collab001-hou.sp.chevron.net/sites/CEMCOE/OE_DOCS/2015 OEDRS.pdf
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Contractors and CHESM 

Summary

• Chevron CHESM Questionnaire is required to be completed once and submitted to Chevron 

either through Procurement or through ISNetworld.   ISN will provide a feed into our CHESM 

Database.  Contract Owners will discuss Contractors Grades and updates with each of their 

Contractors on a Quarterly basis.

• Chevron will complete a desktop HES System Review (medium risk) of all Contractors 

programs and HES policies or a Contractor Field Office Assessment (high risk) at the 

contractors head office to review the same HES polices and interview key personnel to ensure 

HES is being follow and maintained. 

• CHESM MSW Field Verfication are Audits to ensure workers are performing work safely and 

following Chevron SWP requirements, audit results will impact contractor CHESM grade.  Sub 

Contractors will also be subject to audits results also impacting contractors grade.  Copy 

available on Web site.

• Contractor Performance Review will be completed by the Contract Owner at least once a year 

as a look back on performance.  Copy available on Web site. 

• Short Service Employee (SSE) requirements are part of the CHESM process.  

• Sub Contractor Management Requirement - Contractor must provide documentation to 

Chevron of how Sub contractor was selected and how sub contractors are being managed for all 

High and Medium Consequence potential work. 

• Contractor will provide Chevron Work Hours worked each quarter when requested by the 15th

workday following the end of the quarter. 
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CHESM Grades for Contractors

Contractors Grade in Chevron 

Database will include: 

• 35% Performance Review

• 30% CHESM Field Verfication

• 15% Contractor Chevron TRIR

• 15% Validated Questionnaire

• 5% Contractor Corporate TRIR

Contract Owners will provide Grades via e-mail to each Contractor, you 
can at any time call or e-mail to see if any change in grade. 

Contractors must keep data updated in ISNetworld or your Chevron 
grade will drop as ISN is feeding data into the Chevron database. 

Grade Score

A 90 or above

B 80 – 89

C
70 – 79; Requires approved mitigation 

plan

D <70; Requires approved mitigation plan

L

Low contractor work risk profile

• Not assigned a grade. 

• No required Work in Progress activities 
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Understanding Engagement Level Requirements

Contractor Work 
Risk Profile

CHESM 
Grade = A

CHESM 
Grade = B

CHESM 
Grade = C

CHESM 
Grade = D

CHESM 
Grade = L

High Level 2 Level 2 Level 1 Level 1 -

Medium Level 3 Level 2 Level 2 Level 1 -

Low - - - - Level 4

Engagement 
Level

Performance 
Reviews

Established
KPIs

CHESM MSW Field 
Verifications

Level 1 2 per year  2 per quarter

Level 2 1 per year  1 per quarter

Level 3 1 per year  1 per 6 months

Level 4 Work and contractor performance managed under MSW; 

contractor not required to report KPI information

The Contractor Work Risk Profile and CHESM Grade drive Contract Owner Engagement Level. 

Engagement Level 

determines the Work-

in-Progress activities 

required for the 

contractor.
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Contractor Management Representative (CMR) 

Responsibilities Review

 Complete qualification activities as 

requested – particularly for any new 

scope of work

 Work with CHESM Contract Owner to 

set Key Performance Indicators (KPIs)

 Work with CHESM Contract Owner to 

develop Mitigation Plan, as necessary

 Attend Post Award Kick Off Meeting

 Attend Performance Review meetings 

and agree on action items with CHESM 

Contract Owner

 Provide KPI actual information as 

requested, including Corporate HES 

performance data and BU-specific data
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What to Expect from Chevron

 Chevron is committed to the health 

and safety of its contractors

 Chevron will work with you to ensure you 

meet HES performance expectations

 Your CHESM Contract Owner will be 

your primary contact for CHESM 

activities, including:

– Establishing and monitoring Key 

Performance Indicators (KPIs) 

– Developing and monitoring Mitigation 

Plans and action items

– Regularly reviewing HES 

performance, incidents and 

associated root causes
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CHESM and ISNetworld
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Contractor Health Environmental Safety 

Management and ISNetworld use.

ISNetworld is a Web-based tool designed to capture and 

evaluate Health, Environmental and Safety (HES) information for 

contractors in support of the CHESM process.  The information 

in the ISNetworld application is confidential between the 

Contractor and the Clients connected like Chevron and will not 

be shared with other contractors.  Contractors have access to 

only their data within ISN.

• Contractors maintain their ISN accounts and update their

OSHA/WCB data quarterly to ensure grades are calculated

correctly.

• Chevron Questionnaire is part of the ISNetworld question set,

once answered the responses are uploaded to Chevron.

• Data is pulled from ISN and entered in the CHESM OE

IMPACT CHESM database where a HES grade is generated

(A-D). Grades are reviewed and communicated to

Contractors by the Chevron Contract Owner, failing or poor

grades will require mitigation and may stop some or all work.

• Results from MSW Field V&V’s and Performance Reviews are

entered into CHESM database and will impact grades. Any

Sub Contractors used will also be audited using the MSW

Field V&V with results impacting Contractors grade.

ISNetworld Web Site

http://www.isnetworld.com/
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Questions

 “Always” follow Chevron’s 
Tenets of Operation

Perform LPSA prior to 
starting any task

Don’t forget to use Stop 
Work Authority even when 
things “seem” ok. 

Report all injuries to your 
Chevron PM or Contract 
Owner ASAP. 

“Do it safely or not at all”

“There’s always time to do it 
right” 
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Next Steps

Review material and train workers (including Sub Contractors) on Chevron 

expectations.

LPSA / SWA

JSA Development and have reviewed by Chevron HES  

Safety Guidelines for High/Medium or Low risk work

Incident protocol

Remote Permit Writer list created and sent to Chevron Contract Owner

Ensure enough LPSA, SWA and Retail Work Flow tools for workers.

Update JSA for specific work, make it your own 


