© 2022 Chevron



Chevron

<

human energy-

Control of Work Process



Process Overview - Control of Work

Purpose: to manage workplace safety and health
hazards to prevent workforce serious injuries and
fatalities.

Scope: applies to work performed by Chevron
employees, their delegates, contractors, and
subcontractors.

Objectives:
 Control all work, not just permitted work

» Define a fit-for-purpose framework to plan,
prepare, deliver, and learn from work

« Align safeguards regardless of asset class or
business segment

* Ensure representation of persons performing
work in all four phases of the work cycle

« Set minimum enterprise requirements for
Control of Work
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Control of Work process — System requirements

Implement and maintain a documented system to control work that meets the requirements of the
Control of Work Process and supporting standards.

The workforce shall meet training and competency requirements that apply to their roles in
accordance with the Training and Competency Standard.

The authority and responsibility to "Stop Work" without personal consequence shall be
communicated to all members of the workforce and reinforced by leaders.

Contractor CoW standards to be utilized shall be evaluated in accordance with the enterprise COEM
process and align with the intent of enterprise CoW requirements.

Implement and maintain CoW record retention requirements that meet local regulatory requirements, and
Enterprise Policy 566 — Information Retention, or for at least 6 months (whichever is greater).

Define expectations for leaders to support SIF prevention by engaging with the workforce where work
Is being conducted.

Implement a verification program to assess CoW activities and assure controls are in place and
functioning.

Exceptions to requirements of the CoW process and standards shall be managed in accordance with
the HSE Functional Governance document.
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Control of Work process - Phases requirements

* Incorporate CoW planning phase « Conduct start-of-shift discussion + Maintain access to control of * Report operational learning
requirements into the task to coordinate planned tasks for work documentation at the task opportunities identified
planning and scheduling process. the upcoming work period. location. throughout the phases/steps

of the task.

* Incorporate operational learning in «  Authorize work in accordance * Provide appropriate monitoring
the design of the task. with the Enterprise Work of the task to verify the work is * Close out work

Authorization Standard. being conducted within the authorizations in accordance

« Assess the task for SIMOPS. approved boundaries/ with Enterprise Work

- Conduct pre-job brief with conditions. Authorization Standard.

« ldentify CoW resources required persons performing work to

to complete all phases/steps of review the task and approved » Conduct applicable Start Work

the task. boundaries/conditions and verify Checks.
safeguards are in place and
- Determine the hazard analysis functioning immediately before Stop work if approved
required for the task in work starts. boundaries/conditions are no
accordance with the Enterprise longer met.
Hazard Analysis Standard.

* Return jobsite to a safe

« Determine the work authorization condition when left unattended
and approvals required for the or upon completion of the task.
task in accordance with the
Enterprise Work Authorization
Standard.

Chevron

(

© 2022 Chevron



Procedures & Standards

The Control of Work process governs the application of the following standards:

« Hazard Analysis Electrical Safe Work

 Work Authorization

Hot Work Standard

Work at Heights

Lifting and Rigging

Confined Space Entry Bypassing Critical Protections

Excavation Commercial Diving

Portable Gas Detection Material Transfer

Isolation of Hazardous Energy * Vacuum Truck Operations
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F&L 3S Approach to Control of Work

e Qur Vision:

— Apply the 3S principle (Stop, Simplify & Standardize) to F&L MSW Standards & training model, other
work planning and safeguard assurance tools to ensure a fit-for-risk approach to how we control work

« Our Approach:

— Stop / Standardize — challenge the legacy MSW requirements vs. regulatory & industry practices
and align/standardize as one MSW standards

— Simplify — define required vs. elective (SME specific) training and align on path & tools going forward

— Simplify / Standardize — align on F&L Task Consequence Catalog (TCC) and include links to
applicable documents for ease of use

— Simplify / Standardize — transition to ePTW as the Control of Work (COW) tool for ensuring
consistent planning, authorization and execution of work

— Simplify — work with ePTW team to consider cluster sites vs. individual locations

— Simplify — providing flexibility of safeguard assurance using various tools (SWC, SLT, V&V activities,
etc.)
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MSW Initial Training
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Control of Work approach based on work consequence

Low

Low Consequence tasks are
unlikely to result in Serious
Injuries or Fatalities or major
loss of containment.

High

High Consequence tasks have
resulted in Serious Injuries or
Fatalities or major loss of
containment based on industry
experience.

Examples:
Open Flame Hot Work,
Confined Space Entry, Work at
Heights, Hydroblasting
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Task Consequence Catalog
Backbone of the Planning Process

« Comprehensive listing of tasks that occur in a location
« Common Language & Roadmap for planning work
» Describe work authorization requirements whether the work is permitted or unpermitted
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TASK Other Documents - TR Site Check Approval -
IDE TASK Consequence - Hazard Analysis Briefing w - p!) CCP Review Team MNotes
TYPE Required B Requirement Requirements
. . Mon-Open
Hz0 | Hot Work - Mon-Open Flame - not otherwise noted in TCC Low
e Flame JSaiIHA
MFG-EC-3HC &
Haot 'wWork. - Open Flame - in a restricted area that meets "
Hz21 2 High Open Flame -H'w'- i
\solation Standard 9 P EC-H'/-M1 auvailable
for Bl Lse es ‘es
HzZ | Hot Work - Open Flame - in Diesignated F abrication Areas Loy Open Flame JSalHS
Hat Wark. - Open Flame - on steam and utility systems that MFG-EC-3HC &
H23 | are in service or has not been isolated, depressured & High Open Flame EC-H'w/-M1 awailable
drained. for Bl Uze s 'es
(E'C
Crawings & field Mimirmirm
measurements! welding on Documents,
Hat Work - Open Flame - on all systems [EXCEPT steam and| . . .
o . ! . caloulations, Equipment in Approval
H24 | utility system= noted abowe] that are in service ar has not Critical Open Flame N A . . ]
been izolated, depressured & drained Inspection Results. Service, Hot Tap & Engineering SME. Requirements &
erations ine Stoy an ontract Service i e i 2lliznoe v ith Se
Operat Line Stop CCP and Contract Si CCP R o iementin 2l th Site SME
) _ ; . . Bnatys( . e P | coP Review Teq
Contingency Plan far Ezzentials Checklist Operations Manager | Provider SME, Team members
n . . i LA
Task OSC HwW 2 “es ‘es or BBM Equivalent Dperations Bep. identified.
- - - Tack "Ha Yer Yes
H2% | Hot Work [MOF or OF ) in Designated Safe Hok wWork, Area Unpermitted Procedurs f JLA
Ciependent i . o
1| Sl and squipment 5 not raméased 13 Setice of taken cif Trpaimited Taawan
line. Procedue L JLA
20| Anima coniol-Figh Comsequence (Cobras. Aigators] I oo EEHA i T
|l Lo Careoe e 815 5wl [ET—— R =
"rea hting repae (1Pt bulhs and -clated components] Non Open WFG-EC-3HE
P30 |iniuing k. heighte " iz e auailable for BUUse: o 1o
P e o B - - -
|t Seutnee s temova o svesos v - p—— e
5 |Erocisemms T oo
C0_ | arayiou Ammonis) Spsang s Comooe o Eapmen: Hah o= PPHA Yer o
€20 | Clean  Replace ikersinsida Dispenser Low Coldwiak
SAIH
TR | ol work ot cthervize defnedin TEC T Cotawiar T
[l Ry o Bty JES
40 izr::'r:;:)aw ‘wutting wdvi\hrn‘gz:vw\es[drv{:rlv\‘m;r:dm Low ‘Gpen Flame .
Cencrete - saw eutting or diiling holes {depthlimitedta Hon-Open
e i o e e O e [ JSAIHA
[ Y vigh oLk, [Eenneaspace
Pemit,Reeue Plan PPHA N ves
Safety SME,
Engineering SME,
|| o o e s B Oepensint [Corfinedspace Gpermons
Peimit, Rezcue Plan cop Yes Yes _|Operations Manager_|Management
Chavren Company
52 | Confined space enty - Entryintainert stmaspheres Ciiial or2 | ukiple documents Bt et Rep, Chawon Heah
P definedininen Enry | Space Eniry CCP Safety Fiep,
Crtcal Conssquence | andEssenisls Conract Serice
Plans ChackliseDSC CSE Yes Ves |Operations Manager | Provider SWE
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